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					Introduction
	For the success of a company, three keywords hold the most importance, mission, vision and value. These essential elements are what makes up a company. The selected company for this plan is "Samsung." Samsung is the leading technology manufacturer worldwide whose vision is to “Inspire the world, create the future” (Samsung, 2017). This new division that I am proposing will focus on contributing to lowering electronic waste in landfills by five to seven tons a year; this will be the focus of Samsung Pro Terra by 2020. Collaborating with consumers for a more sustainable future is our vision. 	Comment by Grammarly: Deleted:"	Comment by Grammarly: Deleted:,
						Mission Statement
	As a worldwide leading retailer and manufacturer of advanced technologies, Samsung’s new division “Samsung Pro Terra Program” is a service that will be offered to consumers all over the world. This is a program for customers to turn in their non-working Samsung products and will receive a voucher towards a new Samsung product. This will also help in reducing waste in landfills, as we will be recycling these items to make innovative products. The name of the division itself depicts that the company believes in the wellbeing of the environment. 	
The mission of Samsung Pro Terra is to help keep up the world with the latest technologies while decreasing the amounts of natural resources. This is a creative solution to help lower amounts of toxic waste from landfills and reducing toxics like mercury and lead in the soil and water. More than 20 million tons of electronic waste are produced each year, and Samsung Pro Terra wants to work to help lower that number down and help keep the environment safe for other generations to come.	Comment by Grammarly: Deleted:,

						Customer Needs
This service will help customers save hundreds of dollars by making products that will be of higher quality and be easy fix, thus, lowering the prices of our many products manufactured by Samsung. While also aiming at providing a cleaner and safer environment to its consumers. Customers' needs covered by the Program are to provide easy access to the latest technologies with accessible prices by giving discounts when customers redeem the vouchers. Secondly, the company works under a sustainable ecological model where using the latest technology also means to contribute to a positive environmental cause. 	Comment by Grammarly: Deleted:of 	Comment by Grammarly: Deleted:wi	Comment by Grammarly: Deleted:h
        With this rationale, customers will truly feel that they are relying on a brand that provides powerful, high-end products and most importantly solutions for day-to-day life. Also, by getting the Samsung products, they are cooperating with environmental care. It can be clearly seen as a win-win scenario. 	Comment by Grammarly: Deleted:a 	Comment by Grammarly: Deleted: really
						The Creation of the Vision 
The vision statement defines the purpose and values of the company along with its future objectives. Samsung Pro Terra's vision is to collaborate with its consumers for a more sustainable future. "Sustainable development is a development that meets the needs of the present without compromising the ability of future generations to meet their needs" (1987 Brundtland Report). Pro Terra wants to make sure that the present is safe for us to be in, to not breathe in toxins, to not drink contaminated water, to be able to help the environment be prepared for many other healthy years. 
 Samsung Electronics vision is "Inspire the world, create the future" (Samsung, 1995-2017). It believes that through innovation today, it leads to a better tomorrow. Samsung's Division Pro Terra's vision is “Collaborating with consumers for a more sustainable future.”	Comment by Grammarly: Deleted:own 	Comment by Grammarly: Deleted:"
By the year 2020, Pro Terra will contribute to the environment by removing five to seven tons yearly. This will lower the numbers from 20 million tons to twelve to fifteen tons yearly. Starting in the winter of 2017, Samsung will have evaluation centers within it vendor’s stores such as Best Buy, AT&T, T-Mobile, etc. There will be specialists that evaluate the item brought into the store and determine the quality of the item, and from there the value of the voucher is given to the customer. We want to get back as many products back, so these items would not make it into the trash bins of backyards. We want to make a call to the public to please help, and what a better way than to offer incentives. Giving and receiving. Vouchers to purchase other Samsung products will not be the only things given. 

Business Model
The quality of Samsung products and the service Pro Terra will be offering will force customers to give back, while receiving. This will have an increase on products, decrease in prices, all while improving the environment.	Comment by Grammarly: Deleted:,
Offering greater value at a lower price is a common way to satisfy the needs of price sensitive customers. Low price value propositions have important implications for the rest of the business model. Pro Terra value proposition is to lower prices on its products, thus, customers will know they are receiving excellent quality products for the low prices they are paying. We also aim to help customers reduce costs on the products they are purchasing, whether it is a smartphone, smart tv or a home appliance, which is an important way to create value. Secondly, we aim to reduce the risk a customer may have when they purchase a product. We offer guarantees to reduce risks that can go both ways, for the company and the consumer. Making products and services available to our customers who have previously lacked services with our company. This will result in from our new division’s business model, new technologies, or by combining both.    	Comment by Grammarly: Deleted:t	Comment by Grammarly: Deleted:gr	Comment by Grammarly: Deleted:a	Comment by Grammarly: Deleted:a	Comment by Grammarly: Deleted:for 	Comment by Grammarly: Deleted:m
 Samsung is the leading company in technology, thus offers its customers and corporations access to their fine products and services that will be greatly affordable to them. With Samsung now offering smart televisions with built-in applications and high definition, they will want to trade their old electronics for the most modern ones. They will have every movie and every series they wish to access within their fingertips. With accessibilities like these, they will want to have smart appliances at home. Appliances such as refrigerators, dishwasher, washer and dryers, stoves, smartphones, and medical devices for hospitals as well that can all be of great use with just an application of a smartphone. 		Comment by Grammarly: Deleted:appl	Comment by Grammarly: Deleted:an
Strategic direction is defined as the plans or actions taken by the company is an attempt to assist the company to fulfil its mission and vision, giving it motivation to keep growing. 
						  Principles 
Social obligation and morals are essential to any organization attempting to enter into the world and attempting to manage the intensity of the vicinity of our division. Pro Terra will work given its main qualities and morals that will be of admiration for and from others for what it wants to accomplish with the environment. This will give customers quality products	Comment by Grammarly: Deleted:t	Comment by Grammarly: Deleted:n 	Comment by Grammarly: Deleted:i	Comment by Grammarly: Deleted:w of

It is our social responsibility of every individual to contribute in giving back to the environment. It is our duty to give back to what feeds us and gives us our daily life's pleasures so we can continue to enjoy more of these privileges for more years to come. By providing society with this program, it will help assist customers based on their society needs. This program will provide a unique partnership with the community which will demonstrate Samsung values and respects towards its consumers and most importantly towards the environment. The direction will allow everyone to achieve the goal. Culturally, young adults are looking to keep up with the latest technologies, the newest smartphone, and the next television that is in. Young adults are also now looking into ways that they can reduce waste, by recycling cans, plastics, cardboard, recycling food to reuse as soil. There are many ways we can help the environment. I believe that if well a put a little part, many great things can come of it for the world.	Comment by Grammarly: Deleted:to	Comment by Grammarly: Deleted:,
					Conclusion 
With the cooperation of our consumers, Samsung can achieve great accomplishments. It is not only for its own benefit, to but also for the benefit of its people and the environment. By getting more than five tons from making it to the landfills, we can make great changes. 
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